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TO: Each SuperW /
. M -"-—‘___é
FROM: Mark Finucdné e
Director of Health Services

SUBJECT: STATUS ON IMPLEMENTATION OF RE-ENGINEERING
RECOMMENDATIONS

This is to provide you with a final status report on the recommendations made by the Harvey
Rose Accounting Firm Re-Engineering Study. As you may recall, this study was conducted in
the Emergency Walk-In (Room 1050) area at the LAC+USC Medical Center, and in the Urgent
Care Center at the Hudson Comprehensive Health Center.

Many changes have occurred within the Department of Health Services (DHS) since this study
was first conducted. They are as follows:

. The Department of Health Services underwent a major financial crisis which threatened
the existence of the LAC+USC Medical Center and all of the Comprehensive Health
Centers, including Hudson.

. In October 1995, major curtailments were implemented which affected both facilitics and
which resulted in curtailments in stafl (direct patient care providers).

. As a result of these curtailments, patient flow within the Emergency Walk-In arca had to
be altered in order to continue providing services to patients even though there was no
decrease in patient volume.

v A ncw Medical Director was assigned to the Emergency Walk-In area at LAC+USC
Medical Center.
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. There has been a rapid movement to change our health carc system into a managed care
environment.

Despite the financial climate within the Department of Health Services, both LAC+USC Medical

Center and I ludson Comprehensive 1lealth Center were successful with implementing the

recommendations made by [Tarvey Rose. Attached are cach of the 47 reccommendations,

followed by their status and a brief summary of action taken.

In addition, the following issues arc highlighted because of their significance to the study.

COST PER VISIT

The objective to decrease operational costs has been achieved in Room 1050. Total cost per
encounter has decreased from $60.58 to approximately $45.00 per encounter. The major
contributing factor was the 40% decrease in staff. Cost savings for physician staff alone totaled
$1.2 million.

Hudson’s Urgent Care increased from $51.47 per encounter to $52.57. This was directly related
to a decrease in patient volume. Contributing factors for this volume change include: increased
access Lo primary care as a result of the public/private partnerships, and moving specialty clinics
from the Medical Center to the comprehensive health center, again increasing access [or patients
requiring follow-up care. We will continue to monitor this decrease in Urgent Care visits as we

go further into an outpatient-focused health system.

REDUCTION IN STAFF

In October, DHS experienced significant staff layoffs which affected the two areas studied. In
Room 1050, there was an overall staff reduction of 40% (from 71.38 FTE’s to 42.97 FTE’s),
representing curtailments of $1.6 million. Approximately 75% of this amount accounts for
physicians who staffed the up-front physician (riage station which was eliminated.

Staft at Hudson Urgent Care were not as affected. Their staff decreased by only .5 FTE.
However, ITudson’s Urgent Care experienced a significant decrease in patient visits which
resulted in an overall increase in cost per encounter. This will also be monitored closely as we
move into an outpatient-focused system.,

CAPITAL PROJECT TO RENOVATE URGENT CARE

Several recommendations made reference to the renovation of the Urgent Care Center at Hudson
in order to implement an up-f{ront physician triage system similar to LAC+USC Medical Center.
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A Capital Project Budget Request was submitted for fiscal year 1996-97 at an estimated cost of
$937,000. For this reason, we will not be proceeding with this project at this time.

I would like to the take the opportunity to thank the Economy & Efficiency Commission for their
dedication and interest in this project. My staff are available to present details of the
implementation process if the Commission so desires. This will be my final report regarding the
recommendations, unless directed otherwise by the Board.

[f you have any questions, or need additional information, please contact Margaret Berumen,
Administrator of General Hospital, at (213) 226-6870, or Kate Edmundson of my staff, at
(213) 240-8123.

MF:pf
411:050

c: Chief Administrative Officer
County Counsel
Executive Officer, Board of Supcrvisors
Economy & Efficiency Commission
Auditoc-Controller
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COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES
313 N. Figueroa, Los Angeles, CA 90012

(213) 240-8101

August 6, 1996

TO: Each Supervisor

FROM: Mark Finucane .
Director of Health Services

SUBJECT: STATUS OF RECOMMENDATIONS IN THE ECONOMY AND EFFICIENCY
(E&E) COMMISSION REENGINEERING REPORT ON LAC+USC
MEDICAL CENTER AND HUDSON URGENT CARE

Oon December 12, 1995, the Citizen's Commission on Economy and
Efficiency (E&E Commission) presented its report to the Board on
reengineering patient care at the LAC+USC Medical Center
Emergency Walk-in Clinic (Room 1050) and the Hudson Comprehensive
Health Center Urgent Care Clinic. The Board subsequently
instructed the Department of Health Services (DHS) to report back
on the implementation of the Commission's recommendations.

on June 27, 1996 I provided the Board with a status report in
which I indicated that a committee, comprised of representatives
from the Chief Administrative Office, Auditor-Controller and the
Department of Health Services, was reviewing work accomplished at
LAC+USC Medical Center and Hudson Comprehensive Health Center to
implement the Commission's recommendations.

The attached report to the E&E Commission summarizes the
current stats of the Department's implementation of these
recommendations.

Please let me know if you have any questions or need additional
information.

MF:sh
411:0560

Attachments
(ol Chief Administrative Office

County Counsel
Executive Officer, Board of Supervisors




COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES
313 N. Figueroa, Los Angeles, CA 80012

(213) 240-8101

August 6, 1996

TO: Gunther Buerk, Chairman .
citizen's Commigsion on nomy and Efficiency
FROM: Mark Finucane —_

Director of Health Services

SUBJECT: STATUS OF RECOMMENDATIONS IN THE ECONOMY AND EFFICIENCY
(E&E) COMMISSION REENGINEERING REPORT ON LAC+USC
MEDICAL CENTER AND HUDSON URGENT CARE

on December 12, 1995, the Citizen's Commission on Economy and
Efficiency (E&E Commission) presented its report to the Board on
reengineering patient care at the LAC+USC Medical Center
Emergency Walk-in Clinic (Room 1050) and the Hudson Comprehensive
Health Center Urgent Care Clinic. The Board subsequently
instructed the Department of Health Services (DHS) to report back
on the implementation of the Commission's recommendations.

On June 27, 1996 I provided the Board with a status report in
which I indicated that a committee, comprised of representatives
from the Chief Administrative Office, Auditor-Controller and the
Department of Health Services, was reviewing work accomplished at
LAC+USC Medical Center and Hudson Comprehensive Health Center to
implement the Commission's recommendations.

The following summarizes the activities that have occurred at
LAC+USC and Hudson relative to the Commission's report.
Attachment A details the specific status of each recommendation.

LAC+USC

As you know, since the E&E Commission's report was issued, DHS
has faced the most severe fiscal crisis and has been involved in
the most significant restructuring effort in its history. Budget
curtailments resulted in a 40% reduction in staffing in 1050,
while workload has remained roughly the same. These cutbacks



Gunther Buerk
August 6, 1996
Page 3

information contained in this report or any other matter related
to the reengineering effort.

Please note that I am providing the Board with a copy of this
report.

If you have any questions or need additional information, please
let me know.

MF:th
411:050

Attachments

(o2 Each Supervisor
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STATION/BTAFF

PATIENT ENTERS
NURSING ATTENDANT

TRIAGE
8TAFF NURSE

VITAL 8IGNS
NURSING ATTENDANT

UP=FRONT ABSESSMENT
RESIDENT PHYBICIAN

REGISTRATION/FINANGIAL 8CREENING
PATIENT RESOURCE WORKER
INT. BUPERVISING TYFIST GLERK
PATIENT FINANCIAL 8VC8 WORKER

BOOTH
PHYBICIAN
NURSING SUPERVISOR
8TAFF NURSE
CLINIC NURSE
NURSING ATTENDANT

LCENSED VOCATIONAL NURSE

DISPOSITION
INTERMEDIATE CLERK

ADMINIBTRATION
SUPERVIBING PHYSICIAN
BENIOR CLERK
INTERMEDIATE CLERK

TOTAL

ANNUAL ENCOUNTERS

AVERAGE COST PER ENCOUNTER

(1) Based on afull—year projection of the avemge monthly workload for the period Octobe

DEM1050.WK34
07/18/08

LAC+USC MEDICAL CENTER
WALK~=IN CLINIC 1050

8TAFFING COST COMPARISON

HARVEY ROBE 8TUDY 1884
NUMBER OF ESTIMATED

POST FY 1995 -98 CURTAILMENT

NUMBER OF ESTIMATED
FULL=-TIME SALARY AND FULL=TIME BALARY AND
EQUIVALENTS BENEFITS EQUIVALENTS BENEFITS
1.00 | 24,220 0.00 $ 0
4.04 268,880 4.04 244,972
308 88,921 1.00 24,502
7.87 1,055,805 0.00 0
23.08 841,730 13.00 391,534
1.18 39,973 1.00 84,058
0.00 0 1.00 96,404
8.38 1,124,224 8.70 p48,147
0.29 21,085 0.33 80,788
0.19 8,808 8.00 148,404
.08 147,923 8.00 141,303
818 187,848 1.00 22,828
0.00 0 2.00 84,878
0.24 231,582 4,00 108,688
1.00 157,580 1.00 151,425
1,00 27,718 1.00 30,445
1.00 25,081 0.00 0
71.88 s 3,880,220 4287 | 23769
83,700 52,002 "
3 $0.58 $ 48.03

r 1995 through May 1988 (34,728).



