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November 8 ,  1968 

Honorable Board of  Superv isors  
383 Ha l l  o f  Adminis t ra t ion  
Los Angeles,  C a l i f o r n i a  90012 

Gentlemen : 

Robert Mitchell, 
Chairman 

Raymond Arbuthnot 
Dr John C. BoIlcns 
Davis Rrdbant 
Max Candiotty 
Maurice Rent  C h c ~  
Dr. Warren S. Joncs 
Mrs. Ray Kidd 
Harlan Loud 
P. S. Magruder 
Kiyoshi Maruyama 
Irvin Mazzei 
Maurice McAlister 
Ferdinand Mendenhall 
Mrs. Benjamin Erick S c i t h  
William Torrence 
Gus 4 .  Walker 

ADVISORY COPPIISSIONS AI\D COPRIITTEES Burke Roche, 
Executive Secretar) 

I n  r e c e n t  meet ings your Board has d iscussed  t h e  r o l e  of c e r t a l n  advisory  
commissions and committees i n  Comty  government. This  l e t t e r  i s  t o  inform 
you t h a t  t h e  Economy and E f f i c i e n c y  Committee wholeheartedly suppor ts  a  
program d i r e c t e d  towards a  p e r i o d i c  screening  of each County advisory  com- 
mission o r  committee, i nc lud ing  our  own. 

I n  a  r e p o r t  on t h e  o v e r - a l l  o r g a n i z a t i o n  of County government, p resented  t o  
your Board i n  May, 1966 ,  we reviewed t h e  ope ra t ion  of t h e s e  advisory  conirnls- 
s i o n s  and committees. The r e p o r t  po in ted  o u t  t h a t ,  i n  a d d i t i o n  t o  57 s e p a r a t e  
ope ra t ing  departments ,  you must a l s o  supe rv i se  over  70 such advisory  groups 
wi th  a  membership of approximately S30 appoin tees .  "~uc'h a  s t agge r ing  burden 
of r e s p o n s i b i l i t y , "  t h e  r e p o r t  observed,  "is reminiscent  of t h e  popular 
s p i r i t u a l ,  'Ee t  s  Got The Whole World i n  IIis Hands. I "  

S t eps  should be taken,  t h e  r e p o r t  s t a t e d ,  t o  reduce t h i s  awesome span of 
c o n t r o l .  We, t h e r e f o r e ,  recommended t h a t  advisory  groups r e c e i v e  t h e  same 
s c r u t i n y  by your Board a s  l i n e  department o p e r a t i o n s .  " A l l  t oo  o f t en , "  t he  
r e p o r t  concluded, " t h i s  i s  no t  done. Consequently, committees a r e  formed; 
languish  f o r  l a c k  of o b j e c t i v e  and d i r e c t i o n ,  and u l t k a t e l y  wi the r  away 
unnoticed,  having made no r e a l  c o n t r i b u t i o n  and r ep resen t ing  a shee r  waste 
of t ime and money i n  t he  t o t a l  o p e r a t i o n s .  To se rve  e f f e c t i v e l y  t h e s e  groups 
must r ece ive  d i r e c t i o n  from your Board and t h e i r  a ~ t ~ v i t i e s  must be reviewed 
p e r i o d i c a l l y  by your Board t o  a s c e r t a i n  t h e  worth of t h e i r  c o n t r i b u t i o n  a11d 
t h e  a d v i s a b i l i t y  of t h e i r  cont inuance."  

We b e l i e v e  t h e s e  committees should be reviewed wi th  t h e  fol lowing c r i t e r i a  
i n  mind: 

1. What has  t h e  commit t e e  accomplished? 
2. What i s  t h e  c o s t  i n  membership f e e s ,  s t a f f  s e r v i c e s  and 

use  of County f a c i l i t i e s ?  
3 .  Do t h e  a c t i v i t i e s  of t h e  committ.ee ove r l ap  wi th  those  

of o t h e r  committees? 
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As you kncw, t h e  Audit  Committees of  both the  1967 and 1968 Grand J u r i e s  
recommended t h a t  t h e  Chief Admin i s t r a t i ve  0f f i . ce  conduct t h i s  type of review. 
We a g r e e  t h a t  t he  Chief Admin i s t r a t i ve  O f f i c e  should provide you wi th  t h e  
p e r t i n e n t  i-nformation on each commission o r  committee, a s  you have asked i t  
t o  do regard ing  t h e  Comnissl;on on Obsceni ty and Pornography. Eoiievel-, s i n c e  
t h e  r e spons ib iL i ty  f o r  e s t a b l i s h i n g  t h e s e  advisory  groups and appa in t ing  
t h e i r  members r e s t s  s o l e l y  wi th  t h e  Board of Superv isors ,  t he  d e c i s i o n  t o  
a b o l i s h  o r  combine p re sen t  agenc ie s  should a l s o  remain s o l e l y  wi th  your 
Board. 

We, t h e r e f o r e ,  u rge  you t o  cont inue  your c u r r e n t  sc reening  of advLsory com- 
miss ions  and committees. We a r e  c e r t a i n  a p e r i o d i c  review of a l l  such groups 
w i l l  produce ope ra t ing  economies. 

Very t r u l y  yours ,  

Los Angeles county C i t i z e n s  
Economy and E f f i c i e n c y  Comni t t e e  


