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CONSOLIDATED FACILITIES DEPARTMENT 

A t  a meeting of t h e  Economy and Ef f i c i ency  Commission on Monday, 

August 13, t h e  commission voted unanimously t o  support  t h e  recommendation of 

t h e  Construct ion P r o j e c t s  Task Force r ea f f i rming  t h e i r  previous recommendation 

on t h e  o rgan iza t ion  of t h e  consol ida ted  F a c i l i t i e s  Department. 

I n  our r e p o r t  on t h i s  o rgan iza t ion  i n  September, 1972, we recom- 

mended t h a t  t h e  consol ida ted  department should inc lude  t h e  A r c h i t e c t u r a l  

Div is ion  and appropr i a t e  po r t ions  of t h e  Construct ioq Div is ion  of t h e  County 

Engineer,  ehe Department of Real E s t a t e  Management, po r t i ons  of t h e  C a p i t a l  

P r o j e c t s  Div is ion  i n  t h e  Chief Adminis t ra t ive  Off ice ,  and a new P r o j e c t  Manage- 

ment Div is ion .  

We understand t h a t  your Board has d iscussed  t h e  p o s s i b i l i t y  of remov- 

ing  from t h i s  conso l ida t ion  c e r t a i n  f u n c t i o n s  now performed by t h e  Real E s t a t e  

Department, inc luding  t h e  admin i s t r a t i on  of Marina d e l  Rey and c e r t a i n  con- 

ce s s ion  func t ions .  W e  do n o t  b e l i e v e  t h a t  t h i s  a c t i o n  should be taken now. 

We recommend, r a t h e r ,  i n  accordance wi th  our  prev ious  r e p o r t  t h a t  t h e  R e a l  
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E s t a t e  Department and the  o ther  funct ions  associa ted  with the  County's plan- 

ning, design, cons t ruct ion  and maintenance of County f a c i l i t i e s  be  placed 

wi th in  the  new consolidated department. 

I f  later experience shows t h a t  c e r t a i n  of these  funct ions  would be 

b e t t e r  t r ans fe r red  t o  o the r  County departments, t h i s  can be r e a d i l y  done. 

A t  t h i s  time, however, we th ink t h a t  no a c t i o n  should be taken t o  delay the  

formal establishment of the  consolidated F a c i l i t i e s  Department and the  i n i t i -  

a t i o n  of the  examination process t o  s e l e c t  the  head of the  new department. 

e ry  t r u l y  yours, 

#. 
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