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APPOINTMENT OF COUNTY DEPARTMENT HEADS 

The Economy and Ef f i c i ency  Commission has  observed t h a t  f i v e  o u t  

of s i x  of your r e c e n t  appointments t o  department head p o s i t i o n s  were t o  

o u t s i d e r s .  We do n o t  ques t ion  your Board's eva lua t ion  of t h e  p a r t i c u l a r  

i n d i v i d u a l s  involved o r  your dec i s ion  on t h e s e  appointments.  W e  a r e  concerned, 

however, t h a t  a  s e r i o u s  morale problem i s  developing among County managers. 

The f a c t  t h a t  your Board is  now a b l e  t o  examine t h e  q u a l i f i c a t i o n s  

of competent o u t s i d e r s  f o r  t hese  p o s i t i o n s  i s  due t o  t h e  recommendation which 

w e  made, and which your Board and t h e  v o t e r s  approved i n  1972, t o  amend t h e  

County Char te r  t o  a l low f o r  such o u t s i d e  competi t ion.  We be l ieved  a t  t h a t  

t ime, and we s t i l l  b e l i e v e ,  t h a t  t h e  County should be a b l e  t o  cons ider  qua l i -  

f i e d  o u t s i d e r s  as w e l l  a s  County employees f o r  t h e s e  p o s i t i o n s .  

We have rece ived  information from ind iv idua l  County managers, however, 

t h a t  some of them, p a r t i c u l a r l y  t h e  middle managers a t  d i v i s i o n  l e v e l ,  a r e  now 

beginning t o  look a c t i v e l y  f o r  p o s i t i o n s  o u t s i d e  t h e  County. Their  a c t i o n s  
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a r e  based upon t h e i r  conclusion t h a t  they have no chance f o r  promotion t o  

department head assignments i n  Los Angeles County. 

I f  i n t e r n a l  managers, i n  any o rgan iza t ion ,  come t o  t h e  conclusion 

t h a t  they have no chance a t  top  l e v e l  promotion because t h e  po l i cy  i s  pre ju-  

d iced  a g a i n s t  them, t h e  r e s u l t  can only  l ead  t o  a s e r i o u s  exodus of q u a l i f i e d  

managers. Unfortunately,  when t h i s  happens, i t  i s  u s u a l l y  t h e  most competent 

of t hese  managers who l eave ,  s i n c e  they  a r e  t h e  managers who can o b t a i n  jobs 

elsewhere. For t h i s  reason ,  most o rgan iza t ions ,  p r i v a t e  o r  pub l i c ,  t y p i c a l l y  

fo l low a po l i cy  of promoting from within--unless t h e  s u p e r i o r i t y  of an o u t s i d e  

candida te  o r  some i n t e r n a l  problem o r  circumstance r e q u i r e s  an  except ion.  

Again we emphasize t h a t  we a r e  not  c r i t i c i z i n g  your r e c e n t  appoint-  

ments. We do b e l i e v e ,  however, t h a t  your Board should a c t  t o  d i s p e l  t h e  no t ion  

which i s  r a p i d l y  spreading  among County managers t h a t  on ly  o u t s i d e r s  w i l l  b e  

s e r i o u s l y  considered f o r  top  l e v e l  p o s i t i o n s  and t o  make it c l e a r  t h a t  those  

County managers who are q u a l i f i e d  w i l l  be considered as p r i n c i p a l  candida tes  

f o r  promotion t o  department head p o s i t i o n s .  

-Very  t r u l y  yours,  

MAURICE RENE CHEZ 
Chairman 
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