
-- LOS ANGELES COUNT'+- 

E C O N O M Y  AND EFFICIENCY C O M M I S S I O N  
R O O M  163, HALL OF ADMINISTRATION / 500 W E S T  TEMPLE / LOS ANGELES, CALIFORNIA 9001 2 1974-1491 

May 5 ,  1 982 

Honorabl e Board of Supervisors 
tos Angeles County 
383 Hall of Administration 
tos Angel es , Cal i forni a 9001 2 

Joe C r a .  Cha~rperson 
Roben J Lowe, Vlce Cha~rperson 

Susan Berk 
George E. Bodie 
Gunther W Buerk 
John D Byork 
Harold Campbell 
Jack Drown 
Dr. Carolyn L Eilner 
Milton G. Gordon 
Halg Keh~ayan 
Thomas F Kranz 
Abraham M Lur~e 
Lauro J Neri 
Roben Ruchti. I1 
Roben Segall 
Richard Snyder 
Gloria Starr 
Dean Sweeney. Jr 
Wally Thor. 
Dr. Edward Zalta 

On November 10, 1981, the Board of Supervisors adopted our report 

and f i f teen recommendations on the court system. The Board requested our 

Commission t o  review implementation progress and report back in s ix  months. 

You have already received reports from the Chief Administrative 

Office (April 2, 1982) and the Los Angeles County Bar Association 

(April 15, 1982). You have received Minutes and correspondence from the 

Judicial Procedures Commission. You have received the report of the 

Superior Court on Court Financinq and User Fees and the recommendations of 

the Executive Committee of Superior Court Judges (April 21, 1982). You 

have received the leq is la t ive  reports on the s ta tus  of implementinq legis-  

la t ion .  You have received the CAO's budqet recommendation. 

Rather t h a n  repeat a l l  the de ta i l ,  we here concentrate on our 

observations of the central si tuation as we defined i t  in our report: 



Honorable Board o f  Superv iso rs  
Page 2 
May 5, 1982 

--Congest ion i n  t h e  c o u r t  system i s  a  problem 

o f  resources.  Taxpayers have 1 i m i  t e d  pub1 i c 

f i nanc ing  o f  t h e  system w h i l e  t h e  growth o f  

demands on t h e  system con t inues  unabated and 

t h e  comp lex i t y  o f  i t s  s o c i a l  f u n c t i o n s  

inc reases .  

Our f i  f t een -po in t  program you adopted was designed t o  re1  i e v e  

pressure a t  s p e c i f i c  p o i n t s  i n  t h e  system i n  o r d e r  t o  r e l ease  resources 

f o r  use e l  sewhere. 

Imp1 ementat ion S t a t u  

Three recommendations have been implemented: 

--The Board 's  B lue Ribbon Committee has been 

d i s s o l  ved and t h e  J u d i c i a l  Procedures Com- 

m iss i on  has been r e - c o n s t i t u t e d .  

--The j u r i s d i c t i o n  o f  t h e  a r b i t r a t i o n  system i n  

Supe r i o r  Cour t  has been inc reased  and t h e  

compensation o f  a r b i t r a t i o n  has been 

increased.  

--The Supe r i o r  Court  has imp1 emented p i  1  o t  

case management systems and i s  coope ra t i ng  

w i t h  t h e  CAO i n  m o n i t o r i n g  t h e i r  e f f e c t s .  

None o f  t h e  o t h e r  recommendations have been imp1 emented. 



Honorable Board o f  Superv iso rs  
Page 3 
May 5, 1982 

Aqency Performance 

I n  adop t i ng  o u r  recommendations, t h e  Board o f  Superv iso rs  requested 

Bench and Bar and coun ty  a d m i n i s t r a t i v e  agencies t o  a s s i s t  i n  implementat ion 

p lann ing .  

I n  sugges t ing  c o l l a b o r a t i o n  o f  t h i s  k i nd ,  we proposed t h a t  a l l  

i n v o l v e d  o r g a n i z a t i o n s  would: 

--Propose and suppor t  t h e  s teps  t o  be taken t o  implement 

recommendations t h e y  suppor t .  

--Propose and develop a l t e r n a t i v e s  t o  meet t h e  o b j e c t i v e s  o f  

recommendations t h e y  oppose. 

County Aqencies 

As d i r e c t e d  by t h e  Board, County Counsel and t h e  C h i e f  Admin is t ra -  

t i v e  O f f i c e  d r a f t e d  l e g i s l a t i o n ,  proposed i t  and suppor ted i t  th rough  t h e  

l e g i s l a t i v e  process. The Execu t i ve  O f f i c e  o f  t h e  Supe r i o r  Cour t ,  t h e  

C h i e f  A d m i n i s t r a t i v e  O f f i c e  and t h e  A u d i t o r - C o n t r o l l e r  have met t o  

e s t a b l  i s h  p r e l  i m i n a r y  requi rements  f o r  f i n a n c i a l  i n f o r m a t i o n  systems, 

s e c u r i t y  systems and t h e  o t h e r  i n t e r n a l  ope ra t i ons  we recommended changing 

J u d i c i a r y .  The Execu t i ve  Committee o f  Supe r i o r  Cour t  Judges dec ided t o  

oppose ou r  proposal  t o  f i nance  c o u r t  r e p o r t e r  s e r v i c e s  w i t h  user  fee 

revenue. Ins tead ,  t h e  judges propose a  general  c o u r t  use r  fee t o  f i nance  

t r i a l  c o u r t  proceedings s t a r t i n g  w i t h  t h e  second day o f  t r i a l .  
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E!u 

The Los Angeles County Bar Association and the County's Judicial 

Procedures Commission have focused on determining whether they agree or 

disagree with our recommendations. They agree with most b u t  consider them 

t o o  general t o  support implementation planninq. They disaqree with our 

user financinq proposal and with our proposal t o  reduce the s ize of c ivi l  

juries .* They actively opposed implementing Segisl ation. The.y have n o t  

proposed alternativk means to  increase court system revenue. 

Concl us i on 

We believe that  i t  i s  s t i l l  reasonable to  collaborate with the 

Judiciary on revenue and other improvement programs, considering the 

financial condition of the State and County. We believe i t  i s  question- 

able t o  expect any collaborative e f for t  from the local voluntary bar 

associations. We be1 ieve the Judicial Procedures Commission should be 

encouraged t o  develop and propose al ternat ive revenue programs for  

Superior Court. 

Recommendation 

Direct County Counsel and the Chief Administrative Officer t o  

collaborate with the Superior Court in developing a revenue program and 

presenting i t  to  the Legislature for passage. 

Respectful l y ,  

Joe Crail 
Chai rman 


